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PRINCIPAL 

Our school is an intentional community school.   It is based on connection and 

relationships: supporting our kids in being their brilliant best fully and wholly – kind 

hearts, fierce minds, brave spirits.    

Our ethos is Education through Community: everyone pulling – and pushing – in 

the same direction to create the best possible environment and opportunities for 

our kids, families, community and Community through Education: creating an 

effective, compassionate, socially active and just community with a local and global 

view to connection and contribution - wanting to create a better world for 

ourselves right now and into our futures.   

The values of agency, empowerment, shared learning (education through 

community) and active citizenship, collective responsibilities and partnership 

(community through education) inform our decision-making.   

We provide a rich, learning environment to support these values and enable 

curious, confident and capable children to operate as a community of learners, 

demonstrating a culture of thinking.  We have a strong Arts focus.  We strive for 

continuous improvement through our collaborative and passionate commitment 

to children. 

Our pedagogy is democratic and learner-centred with the participation of 

students in all aspects of the learning process; putting them at the heart of 

learning.  Academic and non-academic outcomes are rigorously pursued for 

children to recognise and achieve their potential and help them achieve success in 

whatever they pursue.  We expect them to engage with guided behaviour 

principles and restorative practices.   

We practice education for sustainability; we care for our environment, ourselves, 

each other and others.  We are proud of the demonstrated sense of community 

and connectedness that exists between all stakeholders of the school  

Denise Stone 

SAS SCHOOL BOARD 

Our Board is responsible for visioning our future, reflecting the aspirations of the 

community, supporting it happening and holding it in mind.   

Working collaboratively the board has an important influence on the direction of 

the school; its governance and strategic management; with members bringing 

ideas and lending their expertise to strategic planning and community 

partnerships.   

Board members act in an advisory capacity to the School Principal in a variety of 

matters monitoring the performance and accountability expectations of the school.   

Message from SAS School Board Chair 

The Spearwood Alternative School board has an ongoing role to review, discuss 

and support the school’s objectives and priorities and policies.  Part of this work is 

to read and approve many school based documents such as financial reports and 

plans, school achievements in the designated priorities but some of our work is 

such a pleasure when we receive presentations from Denise and the staff on the 

amazing creative and enriching programs which happen in the school.   

The school board is made up of staff, parents and community members.  Due to 

resignations on the board we advertised and accepted two new members in 2019. 

We are very thankful for the time given by all board member volunteers both those 

who have left us and those continuing to give their time so generously. 

In 2019 the school board will continue to support the Principal, staff and 

community to strive to make sure the school vision is embedded in each school 

day.  We will ensure the school continues to operate as a high quality learning 

environment for all students and a warm and caring community for all staff and 

family members. 

Dr Jenny Jay  

Associate Professor for Early Childhood Studies, School of Education, Curtin 

University 



P & C PRESIDENT’s REPORT  

The P&C is one of the many ways parents can contribute to our fabulous 

community in making heart connections and helping the school reach their goals. 

2018 has been a very busy year for the entire P & C team with many plans coming 

to fruition, while we also continue to take the time to consider our future 

directions and what is achievable as a school and community.   

The purpose of the P&C is to support the school educationally through assisting in 

the purchase of items which benefit our students.  P&C contributions strive to add 

value in making it a positive place for our children to grow and be educated in.  The 

P&C also aims to build community through organising activities that allow our 

parents to form links beyond their own classrooms. 

In 2018, the P &C has continued to contribute towards graduation books for our 

graduates, and new library books for the school.  It was decided, last year, that the 

P &C will fund the Leanne Coole Young Writers Award book prizes into the future, 

as we aim to support creative writing in our school and remember our past staff 

member, Leanne Coole who passed away. 

The P&C has continued to support an organisational structure to keep everyone 

informed and to connect our classrooms and Harmony Groups.  Our Harmony 

Group Representatives continue to keep the community informed about all things 

related to HG, including camp related activities and parent help required within 

HG.  Our classroom representatives inform us all about classroom related business 

and request parent help when needed.  

The P &C has created an outward facing P&C FB page.  This will mainly be used into 

the future as we reach out to the wider community to share in our community 

events. 

Last year, the P&C scheduled a number of school tours for parents new to the 

school or parents who were simply interested in viewing the school, to attend. 

During these tours, we visited each classroom, watched the whole school meeting 

and had discussion around the processes and expectations of the school. 

 

Fabulous soup, was served from Kadijini, every week during term 2 and 3.  This 

activity unites our children and parents as they come together to share a delicious, 

hearty meal.  

T shirts were once again organised by the P &C. This raises minimal funds, however 

is continued so that families can have access to a rainbow of colours to wear on 

any day of the week and their Harmony Group colour also. 

In 2018, the P & C was also able to fund a Pizza night to contribute to the 

educational connectedness between Spearwood Alternative School and Mount 

Margaret. The Mount Margaret Mob arrived and were met by our amazing children 

and a team of parents ready to prepare and cook pizza to feed the entire school.  

Supporting learning in the Sciences, the augmented reality 3D sand box, now part 

of what the STEAM room will be was something the P&C was able to assist in 

purchasing to support the school in their educational endeavours. Hard work, 

researching and many hours of labour from Craig Murphy and Lucian Elson (past 

student) in building and programming this item, brought it into fruition.  

The P &C facilitated the showing of the film Human Flow; a movie about the 

movement of refugees; to our parents, in the hope that there would be a flow 

down affect to our children.  A screen and sound system was hired, the film was 

sourced and a speaker was organised to come and speak to us.  As a community, a 

donation to The Centre for Asylum Seekers, Refugees and Detainees was made 

after the enormity of this issue was realised.  This event was an essential part of 

our community’s education in world events and in facilitating the conversation of 

being the difference and moving towards positive change.  

In 2018, the P &C secured a $3000 grant from ATCO that has been provided to the 

school to assist in making the plans to rejuvenate Piara a reality.   The P &C has 

made attempts to facilitate a gardening committee to assist the school in this 

process, with busy bees soon to be underway.  Native plants were also purchased 

and replanted in PIARA, supporting our children’s education around rejuvenation 

and the protection of the environment.  



A Cake Stall, conducted by Narooman parents at the Manning Park Fair has been an 

activity where teamwork and relationships have been fostered.   A mud kitchen, 

still under construction, was the collective idea from Naroomans towards which 

these funds were directed.  2017 it had been construction of a sensory pathway. 

In 2018, the P &C conducted its first Colour Run, which was a huge success. The 

online component was something the school had never participated in before, so it 

was slightly daunting.  However, the attitude of ‘we can only try and see what 

happens’ has been something that has enabled many projects, driven by this team. 

The result… prizes were chosen by our children for the Science room, parents and 

children were visible on the oval interacting and having fun, everyone was fed with 

pizza from our pizza oven and money was raised, going to one of our ongoing 

projects.  

Plans for 2018, are ongoing for 2019. The STEAM room is something the P&C aims 

to raise funds for. The sub-committee has viewed many other STEAM rooms and 

are developing a vision of one, for our school:  a practical, educational space which 

can be enjoyed by all our children.   

  

Piara Rejuvenation, is also an aim of the P&C particularly in organising school busy 

bees 2019 to assist the school in spending the grant money, according to their 

already established plans.  

Finally, in 2018, the school community decided it was time to commit to a fair.  The 

Autumn Fair Committee was born and has been busy planning our fair for Sunday 

the 5th May. They have coordinated, negotiated, sought community input, liaised, 

sorted and organised, with more to come as the event creeps closer to us.  The 

P&C has supported this process and will support the expenses of this fair as we 

move towards a whole hearted community event, which aims to fundraise and 

build connections within and beyond the school community.  

It has been an absolute privilege to be part of this P &C in 2018, as we work 

together to create connections within our school and support our children in their 

educational endeavours. 

SAS P & C 

Sonia Pesich 
SAS P & C President 
  



ENROLMENTS 

SAS has no defined local intake area and can accept enrolment applications from 

any that apply: with proximity to the school the only criterion for prioritising 

applications when there are more of these than places available.  Enrolments for 

our kindergarten intake are generally oversubscribed and it is this group and PP 

enrolments to which this mostly applies.   It is common to receive requests for 

enrolment throughout the year for most year/age groups.   

Semester 1, 2018, saw us with enrolments of 13 kindergarteners, 11 pre-primary 

age and 72 years 1 – 6 students.  With kindergarten enrolments we welcomed 

seventy-five percent of the group as new families into our community.  We 

enrolled three students into our senior group of students.  It is interesting to note 

the 66% female and 34% male enrolments.   Twenty-five percent of students have 

a language background other than English 

Total student enrolment numbers remained relatively stable in 2018.  Changes in 

enrolments were decided on individual family circumstances.   Two students left 

through the year and six, other than the graduating students, left at the end 2018.  

ATTENDANCE 

Research, if not common sense, tells us that engagement in learning is a 

contributing factor to children’s progress and achievement.  Children’s regular 

attendance is imperative.  Having a safe and positive learning culture is supported 

by programs such as Rock and Water and MINDUP with attention to both physical 

and mental health and wellbeing.  Our Harmony Groups also created connections 

across the age groups and between families.  Surveys conducted inform us of a 

positive perspective to the learning environment that is SAS. 

Communicated, through school newsletters and conversation is the expectation 

that all children will attend school and attend school regularly and punctually.   

Students are readily identified in each attendance category (risk) and the reasons 

for this able to be ascertained.    

For only a small group of students was poor attendance due to ill health.  When it 

is not illness it is often families on holiday during term time.  This has been 

discouraged.  Families are encouraged to take holidays during term breaks only.    

This is not always feasible and or possible for families; leave entitlements fall due 

at particular times and families travel overseas to participate in family celebrations.  

This is what most continues to impact attendance records most significantly.  For 

some of these it is a difficult and considered decision to interrupt schooling and 

they seek ways to lessen the impact of this and to integrate and connect the 

learning opportunities of the holiday to their classroom and classmates.    

Attendance in both semesters of 2018 were greater than those of 2017.      

GRADUATING STUDENTS 

Eight students graduated 

from SAS in 2018 and their 

pathways in high school 

determined by their passion, 

talent and considered choices 

including:   

 Drama at John Curtin 

College of the Arts 

 Musical Theatre at John 

Curtin College of the Arts 

 Marine Studies at 

Fremantle College 

These students shared their memories, their hopes and dreams at the Graduation 

Ceremony created by them and for them at the end of the school year.  Individual 

speeches were unique and inspiring.  Our expectations are for every student to 

accomplish their very best and to leave our school with that intention and 

equipped to do and be exactly that.   



“As educators, parents and citizens, we must settle for nothing less than environments that 

bring out the best in people, take learning to the next level, allow for great discoveries, and 

propel both the individual and the group forward into a lifetime of learning.  This is 

something all teachers want and all students deserve”  Ron Ritchhart, Creating Cultures of Thinking 

With the core business of always prioritising Literacy and Numeracy skill 

development; as essential to support learning and learners; addressing the school 

priorities, as outlined in the SAS Business Plan 2018 – 2020, promoted and 

provoked exciting learning. 

CURIOUS, CONFIDENT and CAPABLE CHILDREN 

Dynamic and engaging learning through STEAM continued to harness SASsy kids’ 

curiosity, awe and wonder.  A room conversion specific for purpose was progressed 

with new floorcovering, sliding glass doors and air conditioning.   The SASsy P & C 

are vigorously raising funds to dedicate to completion of this conversion that has 

been designed between teachers and interested parents with science and 

engineering backgrounds.  We were successful in 2018 applying for a $10000 grant 

for Science Resources to further equip this Fab Lab / STEAM Dream space.    With 

the persistence of curriculum leader for Science and a graduate of SAS the 

augmented reality 3D sandbox was completed, operating and exciting learners of 

all ages. With the purchase of four powerful telescopes a number of astronomy 

nights were held over the year.  All kids participated in the inaugural Colour Fun 

Run at end of year and raised funds to purchase resources for the STEAM room.    

Inspiring programs and opportunities for engagement in The Arts were once more 

accorded all kids.   Curriculum requirements determined that our Visual Art 

specialist teacher also became our Design Technology specialist.  This, and budget 

restrictions, influenced a decision to create a program with one term each offering 

Music Dance Drama or Circus in 2018 to complement the Visual Arts and Creative 

Writing programs.    In addition to a term of weekly music lessons for all students a 

number of Bungana students attended Instrumental Music lessons provided by 

Fremantle College at a local hub with the opportunity to learn guitar, drums and 

flute.  Art/Design Tech came together with Wireless Hill Museum’s exhibition of 

Machines & Makers, a production of Art on the Move, curated by Jude van der 

Merwe, to which Bunganan students were taken.    

At the end of each term all children performed; according to what the relevant 

program had been; to an audience of the whole school community.   Families were 

given the opportunity to attend onsite student Art exhibitions, Music and Dance 

performances and Leanne Coole Young Writers Awards ceremonies.  Student 

creative works were curated and displayed around and throughout the school.  

Some were inspired by cultural occasions – eg ANZAC Day and others 

collaboratively developed in their mixed age Harmony Groups as part of the 

development of group identity.  A graduate student returned during the visit to SAS 

of Mount Margaret kids to conduct a lesson in Hip Hop Dance. 

Opportunities to work with local artists and participate in events were offered our 

children: with Junkadelic Arts Collective they created an enormous sculpture for a 

local Festival; seed pods created for Perth Festival’s Boorna Waanginy: The Trees 

Speak.  Bunganans participated in other Festival events including working with 

sound artist and electronic musician Mei Saraswati to create a soundscape for The 

Sound of Sirens and Walking with Poetry through the Beeliar Wetlands with poet J 

P Quinton and were also visited by costume and set designer Maeli Cherel, WAAPA.   

Performances – both theatrical and musical – were attended as decided by 

teachers to support class learning.  Children PP – 6 attended a performance of La 

Sylphide by WA Ballet Company at His Majesty’s Theatre.  The children of Narooma 

and Cooinda enjoyed a performance at The State Theatre of The Gruffalo’s Child.  

Others were chosen as whole (or mostly whole) school participation.  Students of 

years one to six population attended a performance, also at The State Theatre 

Centre, of The 91 Storey Treehouse.  All children and those visiting from Mount 

Margaret delighted in a performance on site of Kaarla Kaatijin by Yirra Yaakin.    

Sustainability education encompasses a commitment to achieving positive 

environmental, social and economic outcomes.   Our school has been a participant 

in the Australian Sustainable Schools Initiative – WA since its inception; conscious 

of our environmental footprint and giving attention to our social handprint.  In 

2018 the Low Carbon Schools Program became Climate Clever Schools and we 

continued our engagement with activity and expectations of these climate activists.  

All the school footage in this clip about founder of Climate Clever is of SAS.   

https://www.youtube.com/watch?v=EyqABUTOpvk&feature=share  

https://www.youtube.com/watch?v=EyqABUTOpvk&feature=share


We are accredited as both Waste Wise and Water Wise.  In 2018 as a Water Wise 

school we were privileged to have the first visit to a school for Kep; employee of 

the Water Corporation; the leak detection specialist dog.   

Our commitments influence practices of our Kitchen Garden Program 

 

and also influences choice for excursions, in-cursions such as participating in tree 

planting in local community.  As part of a day in 2018 planting trees at Little Rush 

and Yangebup Lakes the students participated in a Nyoongar Experience with elder 

David Collard.  As part of the Whole of School Community Camp program, the 

children of Narooma and Cooinda engaged with Uncle Ken and Ricky in Nyoongar 

Boodja on the site of Naturescape, Kings Park.     These further supported learning 

of Nyoongar language and culture.   Students of Bakoolba attended World 

Environment Day Festival organised by City of Cockburn and held at Cockburn 

Wetlands Centre/Native Arc. 

Authentic learning opportunities and possibilities such as these are always sought.  

Naroomans participated in Citizen Science participating in the Great Aussie 

Backyard Bird Count.  Business and Economics learning for Bungana students was 

inspired as they engaged with the Awesome Festival for Bright Young Things 

invitation to create a business and operate a stall as part of the Festival.  The 

children held in mind the ethos of sustainability that influences learning at SAS.  

Each stage was created and implemented by kids and they received accolades from 

the event organiser.  

Students of Bungana were once again visited by Red Cross volunteers who 

presented thought-provoking and challenging material in a program entitled 

Search for Safety designed to clarify the facts regarding asylum seekers and provide 

insight into their journey to Australia.  The film, Human Flow, directed by artist Ai 

Wei Wei, was organised for whole of school community to engage in this 

conversation of the crisis of and for refugees.   

Another opportunity to 

participate in social activism 

was the Great Book Swap, 

supporting the Indigenous 

Literacy Foundation in their 

objective of closing the 

literacy gap.  It was 

coordinated by Harmony 

Group student leaders. 



Once again students of Bungana participated in the City of Cockburn/ RSL ANZAC 

Youth Parade.  Representatives of the school, from Bungana, attended the 

Hiroshima Day memorial service organised by City of Cockburn.   

Our cultural exchange with 

the community of Mount 

Margaret Remote Community 

School continues.   

In 2018 students of Bungana 

visited Mount Margaret 

Remote Community School.   

Children and staff of Mount 

Margaret also visited Perth 

and camped on site and 

participated in SAS program 

for the week.  Members of 

SAS community, including students having graduated, contributed to a program 

that nurtured the interaction between children and adults of each school 

community.  

We were incredibly 

fortunate to receive a 

visit from the Venerable 

Lobsang Phuntsok.   He 

is the monk of the 

documentary Tashi and 

the Monk.   

Parent comment:   

“What a genuinely inspiring and meaningful afternoon with Lobsang. How 

incredibly lucky (and beautifully connected) we are to have received his one and 

only school visit while in Perth.  The analogies are still joyfully with me – empty the 

trash; mental cleansing; a yellow sticker for a motor not fit for our environment.  

THANK YOU all at SAS for making this happen xxxxx” 

 

The meditation shared reflects the three pillars, the values of on which Jhamtse 
Gatsal is established: 

 intelligent mind  

 kind heart 

 healthy body.   

This visit inspired a connection between SAS and Jhamse Ghatsal – home of Tashi 

and ‘the monk’.  Children, in Harmony Groups, considered ways in which we could 

build and maintain this connection and created scripts for doing so.  Late in the 

year telephone contact was able to be arranged between our children causing 

great excitement on each school site.    

 



EARLY YEARS EDUCATION 

SAS is justifiably proud of its ideally staffed and well resourced early years learning 

program.  The learning is comprehensive and inspired; reflecting pedagogical 

approaches formed over years of experience and influenced by educational 

philosophies that support play-based, inquiry learning; children as researchers 

exploring from their many points of curiosity and wonder.   

There is a balanced blend of child-directed and teacher-led learning; a balance of 

explicit instruction and inquiry and exploration influenced by Vygotskian and other 

constructivist perspectives and by such philosophies as those of Reggio Emilia and 

Forest Schools.  The organic and fluid nature that is evident is supported by staff’s 

competence and commitment to excellent practice and continually pursuing 

professional learning.  An indoor and outdoor program is offered simultaneously in 

Narooma.  The children play in sand and water and wield iPads as appropriate.  The 

requirements of the West Australian Curriculum and Assessment Outline are met, 

as are those of the Early Years Learning Framework.   

Partnering with parents begins in these early years and many opportunities exist 

for parents to engage in the learning program and participate in learning of their 

own as they are interested and able to.  A range of parenting courses, facilitated 

through Meerilinga, were once again negotiated by the School Chaplain and 

offered to all parents/carers. 

IN 2018 we invited external assessors to validate our self-assessment reflecting the 

National Quality Standards (NQS) for early education.   They briefly visited the 

joyful learning environments of Narooma and Cooinda, keeping in mind the seven 

quality areas on which the NQS focuses: 

 educational program and practice 

 children’s health and safety 

 physical environment 

 staffing arrangements 

 relationships with children   

 collaborative partnerships with families and communities and  

 governance and leadership. 

STUDENT ACHIEVEMENT and ASSESSMENT  

An assessment schedule for data collection and analysis informs planning and 

review of programs and practices.   Data is collected through both whole of school 

and classroom based assessment.  Common assessment tasks may be created that 

cover a range of year groups.  Formative and summative assessment processes are 

utilised as and when appropriate.   Certain age groups participated in mandated 

standardised testing.  

Quality teaching and learning ensures the adjustments required for all individuals 

to engage and participate in the learning programs offered and negotiated.  Case 

management planning for students at all levels, determines optimal and expected 

progress: data informed and collaboratively developed.  Individual Learning Plans 

implemented as intervention needs determined.  As the impact on learning is 

determined programs – at whole of school and class level - are reviewed and 

refined in light of data analysis.  SAS invested in a new assessment to analyse 

student progress and inform planning for teaching Writing with the target of 

Creating a Community of Engaged Writers.  

As well as shared focus meetings throughout the year, nearing the end of it,  time is 

allocated for collaboration between teachers and support staff as preparation for 

successful transition and productive beginning to new school year and change of 

classes for all learners.   

Data is also gathered to inform systems.  eg Australian Early Development Census.  

AEDC data is used to plan education, health and community services.  It looks at 

physical health, social competence, emotional maturity, language and thinking, and 

communication and general knowledge.  This was conducted in 2018. 

ON-ENTRY assessment 

All Pre-primary aged children participated in the On Entry Assessment.  Data 

collected was shared with whole of staff and analysed collegiately. 

Targeted students from years one and two were followed up for further 

assessment using the next levels of On Entry assessment.    



NAPLAN:   

National Assessment Program - Literacy And Numeracy     

Seventy five percent of students of year 3 (twelve students) and thirteen of fifteen 

students in year 5 in 2018 participated in NAPLAN.  

The information provided by NAPLAN informs and contributes to the planning for 

and case management of targeted student groups.  

Comparisons to ‘Similar Schools’ are made on the basis of the Index of Community 

Socio-Educational Advantage (ICSEA).   

NAPLAN PERFORMANCE and ACHIEVEMENT:  YEAR THREE 

In comparison to similar schools the group of SAS students at year three performed 

below in Reading and substantially below in Writing, Spelling, Grammar and 

Numeracy.   

Demonstrated group performance in all areas was below both Australian and West 

Australian mean scores and are further identified against the national standard:   

Reading of the nine students assessed seven performed above, one at and 

  one below the national standard.    

Writing  all students assessed performed above national standard.   

Spelling  seven of nine students assessed performed above and two At the 

  national standard.   

Grammar and Punctuation  seven of nine students assessed performed above 

  and two At the national standard.   

Numeracy eight of nine students assessed performed above with one at  

  national standard.   

 

NAPLAN PERFORMANCE and ACHIEVEMENT:  YEAR FIVE 

In comparison to similar schools SAS students at year five performed below in each 

aspect of Literacy and substantially below similar schools in Numeracy.   Data for 

demonstrated progress between assessment periods is available for only 38% of 

students in year five and only in aspects of literacy assessment; not numeracy. 

Reading nine students demonstrated performance above, three at and one 

  below (an anomaly for which explanation can be suggested) the  

  national standard.  Progress for the 38% of students for whom  

  data is available is demonstrated as greater than that made by  

  students in other schools including those of similar schools.   

Writing  ten students demonstrated performance above, one at and two 

  below the national standard 

Spelling  ten students demonstrated performance above, one at and two 

  below the national standard.  A review of the program   

  implemented to support development of spelling ability will be  

  undertaken in 2019. 

Grammar and Punctuation  eleven students demonstrated performance  

  above, one at and one below national standard.   

Numeracy  all but one student demonstrated performance above national  

  standard.  For one of the students for whom the data was available 

  very high progress between year three and five was noted and  

  celebrated.  For some the lack of progress, demonstrated through 

  NAPLAN, was cause for considerable concern.   

Over several Focus Meetings Disciplined Dialogue included looking closely at 

different cohorts to carefully analyse NAPLAN data.  Case management planning 

for target students was determined, further refined and resourced. A review of 

literacy and numeracy programs was undertaken with a refining of processes in 

place and new initiatives planned.  Foci for MegaMaths and Writing/Reading 

programs were determined and refined using other data collected.    



A COMMUNITY of LEARNERS; A CULTURE of THINKING 

Aligned with Creating a Culture of Thinking, the routines of Making Thinking Visible 

(MTV) influence not only the learning program of each class but also the 

development of the culture of each class and the whole school.   Various routines 

are employed to direct the focus at school planning and development days, staff 

focus meetings including moderation of student learning, class meetings with 

parents and three way conferences as part of the Reporting To Parents midyear 

and in each and all of the classes.   

Staff were reaffirmed in the efficacy of the influence to pedagogy at SAS of 

Creating Cultures of Thinking: The 8 Forces We Must Master to Truly Transform 

Our Schools.  All teachers and a support staff member attended two days of 

professional learning led by Dr Ron Ritchhart of Harvard University.   The forces 

referred to in Creating a Culture of Thinking not only support good thinking they 

also support a growth mindset and give attention to health and wellbeing:  

A culture of thinking produces the feelings, energy, and even joy that can propel 

learning forward and motivate us to do what at times can be hard and challenging 

mental work.     

Teachers from Singapore attending the same conference visited SAS prior to the 

conference, interested to hear “an overview of the education system in Perth” as 

well as SAS’s approach to teaching and learning; specifically those aligned to 

Creating Cultures of Thinking.  They enjoyed a tour of the school and appreciated 

staff responding to their many questions.     

CONTINUOUS IMPROVEMENT: PASSIONATE COMMITMENT 

A culture of collaboration and reflection strengthens staff capacity to meet the 

diverse needs of all children.  Focus 2018, which further progresses the Classroom 

First agenda, and the Department of Education’s Strategic Plan for High 

Performance: High Care informed and contributed to our planning, self-assessment 

and review.  Developed collaboratively our School Improvement Plan outlines and 

identifies the high quality learning culture that exists at SAS as we continued to 

work to address he findings of the Review conducted by the Expert Review Group.   

Attention to the Plan Act Assess cycle is continuous and quality decision making 

processes inform our thinking and planning for our school, for classrooms and for 

professional learning.  We are aligned and have the capacity and determination to 

implement our plans to meet identified priorities and perform to our own 

aspirational targets.  Plans are resourced and sustainable and impact is monitored. 

School Self-Assessment against the domains of the National Schools Improvement 

Tool further enhances and informs both strategic and operational planning.   

Performance management practices provided the opportunity for individual 

reflection and evaluation.  We are committed to utilising our individual strengths to 

support each other and the collective.  Staff responses to survey conducted 

demonstrated that more regular and explicit feedback will be appreciated.   

Each teacher champions a particular learning area and provides advice, information 

and support to the whole team through this role influencing improvement 

planning, staff appointments and professional learning decisions.   

Professional learning for teaching and support staff is centred on identified school 

priorities and serves to support identified learning needs.  It is a conscious and 

considered decision that a large part of our annual school budget is spent on 

professional learning opportunities for all staff.   

Two teachers attended workshops that supported learning in Technologies: 

Integrating STEM and How to Make a Mind.  Our champion for Science attended a 

workshop outlining the instructional model for problem-based STEM learning and 

Principal attended a workshop organised by secondary Teacher Development 

School: STEM. 

As part of targeted initiative Mental Health and Wellbeing one staff member 

attended Where the Wild Things Are: a masterclass with Claire Orange, renowned 

parenting expert and child therapist and author of BEST program 4 kids.  Strategies 

to support children’s social emotional wellbeing including: helping children to 

master their internal world of feelings and emotions; the complexities of children’s 

friendships and nurturing and developing children’s resilience and coping skills 

were explored.  Principal attended learning in Fierce Conversations.  Education 



Assistant Special Needs attended workshop with Sue Larkey – Teaching Children on 

the Autism Spectrum and Make a Difference.  Three more staff members, including 

our School Chaplain, completed the three days’ training in Rock and Water and a 

further three are scheduled to attend training in 2019.  Teacher attended 

professional learning on Working with Students with Dyslexia (years 3 – 6).    

Two teachers attended a workshop re the revised National Quality Standards for 

Early Years Education.  One of early childhood educators also attended forum with 

Niki Buchan re Teaching and Nurturing through Nature.  Two teachers and principal 

attended Murdoch University to advise developing Play Policy/Statement. All early 

childhood staff updated First Aid, including CPR, qualifications and the teacher who 

accompanies surfers re qualified in Surf Rescue. 

Principal attended a workshop re NAPLAN Online and another on Keeping Our 

Workplace Safe: Preventing and Responding to Violence in Schools.   

Teachers attended sessions offered by network of schools in moderation across 

different learning areas.  The professional learning program for School 

Development Days and extra Planning Days focused on elements of the School 

Improvement Plan and responded to recommendations from the Expert Review 

Group and Department of Education Services reports.   

SAS staff also supported students on work experience and mentored student 

teachers.   Narooma staff supported a student on final practicum in 2018 and 

beyond his experience here supported his successful application for employment. 

Bakoolba invited a graduate teacher seeking work experience in a voluntary 

capacity to learn alongside them each week for a term.  We supported two 

community members completing certificates in education assistance / education 

support to experience the role here at SAS.    

CONNECTION – a supportive and inclusive community, a sense of belonging and 

respectful relationships.   

Contributing richly to the conversation of connection and community in 2018 was 

the engagement of Margaret Thorsborne, ‘consultant to schools, communities and 

workplaces looking to achieve transformational change through restorative 

practice’ to work with staff and parents of SAS community.  The culture that is SAS 

has been created and maintained with restorative practices: 

Restorative Justice is a relational approach to conflict and relationship building has 
to be the cornerstone of the work.  Expecting a person to take accountability in a 
restorative conference after a harm has been committed, requires an ecosystem of 
restorative practices to be in place to produce the desired success such as authentic 
understanding, remorse, accountability, agency and repair. Changing the language 
from accusation to curiosity may be all it takes to create spaces of accountability.  

Staff request to maintain a focus on this themselves and with community as further 
guided learning 2019. 

 

CONTRIBUTING – strong, sustainable relationships and partnerships. Being alert 

to opportunities and possibilities to create new ones. 

An annual whole school community camp early in the year means that connections 

are created, consolidated and sustained.  The camp is organised by a collaboration 

of parents and staff. The following expressions of GRATITUDE are but a few of 



many articulated on the Reflection Day, of 2018’s Camp Curiosity, scattered at the 

base of the CuriosiTree: 

I am grateful for 

 all the people who know and teach how to make a community 

 all of the friendships formed through camp week 

 the time that camp allows our community to spend together 

 the space given to the children so they can find themselves at camp 

 the sharing of stories and experiences  

 I am grateful that I belong to such an awesome community – it is a 

connectedness that is precious and quite unique  

 the Tuff Mudder course  (a new tradition is established for onsite school camps)  

  

Much of the report given by President of our P & C contributes information about 
connection and contribution.   

In addition to school self-assessment, information collected through the National 

School Opinion Surveys contributed to our thinking and planning for 2019.  Three 

separate surveys – gathering information from Parents, Students and Staff – were 

conducted in 2018.  Data was compared to that collected in 2016 with some 

questions formulated for 2018 aimed at getting parent opinion on priorities, 

practices and programs of SAS.  They were asked about how they saw the school 

supporting their child/ren’s social and emotional development and what they had 

experienced of restorative processes; how they saw their child applying new 

learning at home.  

Some parents raised particular concerns; with most acknowledging the difficulty 

and complexities of classroom communities; and trusting, rightly, that these were 

being addressed.  Some, particularly those not able to attend whole school 

meetings, or having children who do not articulate their days at school so readily, 

requested more, and more regular, communication specifically about their 

child/ren.   Some responded with disappointment to changes that had been made 

to programs – Kitchen/Garden and Arts – given restructures due to time 

constraints in meeting requirements of curriculum delivery.  Generally though, 

responses were positive and satisfaction in the learning programs, appreciation of 

teaching and operation of the school expressed. 

My concerns are always heard /  I love the values of SAS and the opportunities for my child 
to explore his learning, and the connections with others / I am beyond pleased at the 
(legitimate) play based learning and the amount of outdoors activities on offer that are 
sneakily curriculum based / Not enough gratitude can be expressed for the ways in which 
my children are being nurtured in their learning. 

 
Parents were also asked to respond to the question of what opportunities to 
contribute to the school they had taken up.   And many were able to say similar to 
this…. P&C, busy bees, cake stalls, Facebook posts, classroom help, listening to kids read, 

day trips, kitchen/garden class, soup kitchen, meals to families, book swap, pirate fair, bush 
kitchen planning, sensory path, supportive letters for grants, film fundraisers, book club, 
committee meetings.    
 
Truly…. 

Education through Community:  Community through Education! 



STAFFING 2018 

ADMINISTRATION 

PRINCIPAL     Denise Stone  

      Kristine Thomas 

TEACHERS – CLASS and SPECIALIST/SUPPORT 

NAROOMA (kindy and Preprimary)   Lorraine Inglis 

      Rebecca O’Brien  

COOINDA (years 1 and 2)   Kristine Thomas 

BAKOOLBA (years 3 and 4)   Craig Murphy 

BUNGANA (years 5 and 6)   Josie Murray     

ART / Design Technology    Kerry Taylor 

DRAMA (term 2)    Ali Caeiro 

MUSIC (term  1)    Chris Laven 

HASS S/ GARDEN CLASS COORDINATOR  Karen Leithhead 

 

EXTERNAL teachers 2018  

DANCE (term 3)    Jess Hall 

CIRCUS (term 4)    Joe Bolton 

SURFING (term 2)    Doug Kitchingman 

YOGA      Susie Bruggman 

 

 

 

 

 

SCHOOL SUPPORT TEAM 

MANAGER CORPORATE SERVICES  Colleen Donaldson 

SCHOOL OFFICER    Lisa Barrett  

LIBRARY OFFICER    Lisa Barrett  

 

SCHOOL PSYCHOLOGIST    Natalie Mellgren  

SCHOOL CHAPLAIN    Feonagh Cooke  

 

EDUCATION ASSISTANT SPECIAL NEEDS  Karen Burmas  

EA SN /KITCHEN CLASS COORDINATOR    Laura Burling  

EDUCATION ASSISTANT    Lola Fitzgerald 

EDUCATION ASSISTANT     Kiran Sharma  

 

GARDENER     Ignazio Pinna  

CLEANER     Marissa ……  

CLEANER     Sara Jua  

 

 

 



 

 

1 5,639.00$                       5,639.00$                       

2 62,192.00$                    62,189.71$                    

3 2,309.64$                       2,309.21$                       

4 14,362.99$                    14,362.54$                    

5 465.00$                          465.49$                          

6 3,226.36$                       3,226.36$                       

7 -$                                 -$                                 

8 3,285.00$                       3,564.83$                       

9 11,805.00$                    11,805.00$                    

10 -$                                 -$                                 

11 Farm Revenue (Ag and Farm Schools only) -$                                 -$                                 

12 -$                                 -$                                 

103,284.99$                  103,562.14$                  

22,234.21$                    22,234.21$                    

Student Centred Funding 168,491.00$                  168,212.50$                  

294,010.20$                  294,008.85$                  

-$                                 -$                                 

294,010.20$                  294,008.85$                  

Locally Raised Funds84,500.46$       

Student Centred Funding168,212.50$     

Other Govt Grants3,691.85$         

Other  3,564.83$         

Transfers from Reserves11,805.00$       

271,774.64$     

1 8,643.00$                       8,242.41$                       

2 17,143.00$                    14,640.30$                    

3 46,047.36$                    39,242.08$                    

4 27,456.00$                    28,747.89$                    

5 126,279.49$                  118,861.13$                  

6 17,960.00$                    17,530.89$                    

7 19,500.00$                    19,500.00$                    

8 -$                                 4.49$                               

9 4,981.64$                       -$                                 

10 -$                                 -$                                 

11 -$                                 -$                                 

12 Farm Operations (Ag and Farm Schools only) -$                                 -$                                 

13 Farm Revenue to CO (Ag and Farm Schools only) -$                                 -$                                 

14 Camp School Fees to CO (Camp Schools only) -$                                 -$                                 

268,010.49$                  246,769.19$                  

-$                                 -$                                 

268,010.49$                  246,769.19$                  

25,999.71$                    

Bank Balance 81,883.85$                                   
Made up of: -$                                                

1 General Fund Balance 47,239.66$                                   
2 Deductible Gift Funds -$                                                
3 Trust Funds -$                                                
4 Asset Replacement Reserves 35,820.13$                                   
5 Suspense Accounts 307.94-$                                         
6 Cash Advances 100.00-$                                         
7 Tax Position 768.00-$                                         

81,883.85$                                   

Revenue from Co, Regional Office and Other Schools

Spearwood Alternative School
Financial Summary as at

Actual

5 June 2019

Other Revenues

Commonwealth Govt Revenues

BudgetRevenue - Cash & Salary Allocation

Voluntary Contributions

Charges and Fees

Fees from Facilities Hire

Residential Operations

Total Locally Raised Funds

Fundraising/Donations/Sponsorships

Opening Balance

Total Cash Funds Available

Camp School Fees (Camp Schools only)

Expenditure - Cash and Salary

Payment to CO, Regional Office and Other Schools

Administration

Lease Payments

Utilities, Facilities and Maintenance

Professional Development

Transfer to Reserve

Transfer from Reserve or DGR

Residential Accommodation

Other State Govt/Local Govt Revenues

Other Expenditure

Buildings, Property and Equipment

Curriculum and Student Services

Total Salary Allocation

Total Funds Available

ActualBudget

Total Bank Balance

Cash Position as at:

Residential Boarding Fees to CO (Ag Colleges only)

Cash Budget Variance

Total Forecast Salary Expenditure
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Total Goods and Services Expenditure
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